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Progress Charts

Action Progress RAG Status

B Cn Track 895 [140)
Monitor 11% [17)
Bl o Tarzet (2)

Action Dutcome RAG Status

B COn Track 893 [120]
Monitor 11% (17)
Bl Mo Target (2)

‘No Target’ for Action Progress and Action Outcome denotes Action has not started.



KM Progress RAG Status KM Outcome RAG Status

B Cn Track 8136 [43)
Manitar 11% [6)

B O Track 53¢ [4)

Bl Mo Target (2)

B COn TrackB53 [45)
Manitor 13% (7]
B OFF Track 23 (1)

‘No Target’ for KPI denotes this is a new KPI and a baseline year is being established



Current Risk Status

I nsignificant [1)6% (3 )
Minar [2)125% (6)

[ Moderate [3)71%(37)

B =jor (4) 125 (5)




Ambitious Council
Actions

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG

31-Dec-2019 100.00%

Niall Waller - Service Manager [Completed| 01-Apr-2019
- Enterprise and Regeneration

2.1.1.2 (CP) Assessment of the priority needs of
Flintshire for improved digital connectivity to
contribute to regional digital strategy

ACTION PROGRESS COMMENTS:
A digital action plan for Flintshire has been produced and its priorities are included within the overarching regional digital connectivity strategy.

Last Updated: 09-Oct-2019

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
31-Dec-2019

2.1.1.3 (CP) Agreement and the first stage of
implementation of a digital strategy for the region
which improves connectivity (access and processing
capacity / speed) for businesses, public sector
partners and communities in Flintshire)

Niall Waller - Service Manager
- Enterprise and Regeneration | Progress

01-Apr-2019

ACTION PROGRESS COMMENTS:

The digital strategy for North Wales is now in place. There are four main work streams underway: 1) Connection of all public buildings across North Wales to the fibre network
to future-proof connectivity - currently being delivered following a successful bid to the UK Government (UKG) Local Full Fibre Network programme. 2) Support for rural
communities to connect to faster broadband - currently recruiting a shared officer with Wrexham County Borough Council (WCBC) following successful bid to Rural
Development Plan programme. 3) Developing projects to provide leading-edge connectivity infrastructure into strategic employment sites and along strategic transport routes
- Growth Deal project under development. 4) Seeking further Welsh Government (WG) support to improve connectivity infrastructure for rural communities.

Last Updated: 09-Jan-2020




ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG

2.1.6.1 (CP) Sustainability of the social enterprises |Niall Waller - Service Manager In 01-Apr-2019 | 31-Mar-2020 50.00%
supported/created by the Council - Enterprise and Regeneration | Progress

GREEN GREEN

ACTION PROGRESS COMMENTS:

The Council continues to provide a dedicated resource to support the social enterprise sector. This includes intensive one to one support for new social enterprises to help
them to establish themselves as well as ongoing support. Quarter three: 20 Social enterprises have been supported. The dedicated support included the provision of 44
business support sessions of which 37 were delivered to social enterprises registered in Flintshire, including; business planning, policy development, cash flow forecasting,
preparing for investment, social media training, business awards applications and Social Enterprise Places accreditation. The other seven sessions were delivered to five
members of the public in Flintshire carrying out pre-start work exploring the opportunity to register as social enterprises.

Last Updated: 24-Jan-2020

ACTION LEAD OFFICER STATUS START END DATE | COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

2.1.6.2 (CP) Implement Project Search with Hft to |Niall Waller - Service Manager |Completed| 01-Apr-2019 | 31-Mar-2020 100.00%

achieve real jobs for people with a learning - Enterprise and Regeneration GREEN SREEN

disability

ACTION PROGRESS COMMENTS:
Project Search is an internship for young people up to the age of 25 who have a learning disability, with the aim of providing a range of skills for individuals to apply in the
workplace. It is hoped that at the end of the internship, full paid employment will be achieved. The first intake was in September of this year, with nine young people involved.

Last Updated: 22-Jan-2020

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

2.2.1.1 (CP) National financial support secured Colin Everett - Chief Executive In 01-Apr-2019 | 31-Mar-2020 50.00%

(from Welsh Government and Arts Council for Progress AMBER AMBER

Wales) for major capital investment for
refurbishment of Theatr Clwyd

ACTION PROGRESS COMMENTS:

Formal application was made to Welsh Government for strategic funding in quarter two. Arts Council of Wales funding (E6m estimate) has already been secured. A letter was
received from Welsh Government on 23.12.19 signalling positive support for scheme, recognising the urgency around a comital decision, and inviting urgent engagement with
civil servants to explore capital funding solutions.

Last Updated: 24-Jan-2020




ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG
100.00%

Colin Everett - Chief Executive [Completed| 17-Sep-2019 | 31-Dec-2019

2.2.1.2 (CP) Reaching an agreement between the
Board of Theatr Clwyd, the Council and the Arts
Council of Wales on the most sustainable, legal,
governance and financial / commercial model for
the Theatr for the future from 2021/22

ACTION PROGRESS COMMENTS:

Cabinet, on the recommendation of the Theatre Board, has agreed in principle to transition to an independent trust model in April 2021. A full project plan in place is in place
with the support of a dedicated project manager. A further report was made to Cabinet in December 2019. Cabinet endorsed the plan to enter a full and final stage of due
diligence with a comital decision to be made to a transfer by mid-2020.

Last Updated: 07-Jan-2020

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

2.2.1.3 (CP) Performance of the theatre against its |Colin Everett - Chief Executive
adopted business plan targets (reported quarterly

to the Board of Theatr Clwyd)

Progress

ACTION PROGRESS COMMENTS:
The Theatre is performing well against its annual and medium-term business plan aims, objectives and targets. Quarterly reports are made to the Theatre Board. The 2020/21
business plan will be presented to both Cabinet and Overview and Scrutiny in the first quarter of 2020.

Last Updated: 07-Jan-2020




Performance Indicators

Pre. Year Period Perf. Outcome

KPI Title Period Perf. RAG Indicator YTD Actual YTD Target
Actual
Actual Trend
CP2.1.6M01 Number of Social 23 20 15 @ 55 43
Enterprises supported

RAG

Lead Officer: Niall Waller - Service Manager - Enterprise and Regeneration

Reporting Officer: Mike Dodd - Social Enterprise Development Lead Officer

Aspirational Target:

Progress Comment: The service has provided 44 business support sessions of which 37 were delivered to social enterprises registered in Flintshire, including; business
planning, policy development, cash flow forecasting, preparing for investment, social media training, business awards applications and Social Enterprise Places accreditation.
The other seven sessions were delivered to five members of the public in Flintshire carrying out pre-start work exploring the opportunity to register as social enterprises

Last Updated: 23-Jan-2020






